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1. Preamble 

1.1 Purpose 

The Canterbury Institute of Management (‘the Institute’) has designed the English Language Policy 

(‘the Policy’) to provide a mechanism for the development of enrolled students’ English language 

proficiency and learning potential in accordance with the Institute’s objectives and government 

threshold standards for higher education. 

1.2 Policy Statement 

The Institute considers the development of English language proficiency to be integral to the 

development of discipline-based knowledge, and that language use varies according to context, 

audience and purpose. 

1.3 Policy Principles 

a. Students require adequate English language proficiency to successfully engage with their studies 

and, on completion, to participate in their professional work environments. 

b. To communicate effectively is a graduate capability. 

c. Staff involved in curriculum design, assessment practices, course delivery and or supervision are 

responsible for developing students’ English language proficiency through these activities. 

d. Students are encouraged take an active role in developing their English language proficiency. This 

includes taking advantage of the opportunities provided for that development during their 

degree. The Institute ensures these development opportunities are widely publicised. 

e. The Institute restricts coursework degree entry to all students who have demonstrated 

attainment of a prescribed minimum English language proficiency. 

f. Through its teaching and assessment techniques, the Institute conducts on an ongoing basis a 

diagnostic English language assessment of all students in the degree program to identify those 

whose English language proficiency may adversely affect their studies. 

g. The Institute offers a range of English language development programs and opportunities to all 

students to further develop their English language proficiency. 

1.4 Definitions 

For definitions, refer to the Glossary of Terms for further details. 

 

2. Scope 

This Policy applies to all students and staff involved in teaching and learning. 

 

3. Admissions Requirements 

In addition to the general entry requirements for admission to the Institute’s degree program, an 

applicant must also meet one of the following requirements: 

a. If English is not the applicant’s principal language or the applicant has not completed a secondary or 

tertiary education in English, the applicant must satisfy at least one the following requirement: 

 

Undergraduate Programs Graduate Programs 

A current (within two years of test date) 

International English Language Testing System 

(IELTS) overall academic score of 6.0 or higher 

with no band lower than 5.5; or 

A current (within two years of test date) 

International English Language Testing System 

(IELTS) overall academic score of 6.0 or higher 

with no band lower than 6.0; or 

Successful completion of an approved English Successful completion of an approved English 
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for Academic Purposes (EAP) course; for Academic Purposes (EAP) course; 

If the admission applicant’s IELTS test result is 

older than two years, to prove their required 

English language competency, the admission 

applicant may sit for an English language test 

conducted by an Australian ELICOS provider.  

If the admission applicant’s IELTS test result is 

older than two years, to prove their required 

English language competency, the admission 

applicant may sit for an English language test 

conducted by an Australian ELICOS provider.  

Undertaken secondary or higher education 

(tertiary) studies in English 

i. a completed and recognised secondary 

education (high school) qualification, or 

ii. a completed and recognised 

foundation/preparation program with 

the required grades in relevant English 

subjects or, 

iii. a completed AQF diploma/advanced 

diploma (or equivalent) from a 

recognised institution, or 

iv. at least one year of full-time study (or 

part-time equivalent) in a recognised 

bachelor’s degree or other approved 

higher education qualifications. 

The above studies must be undertaken in English 
within five years of the date on which students 

will commence their course, in an English-
speaking country as listed below: 

American Samoa, Australia, Botswana, Canada 

(excluding Quebec), Fiji, Ghana, Guyana, Ireland, 

Jamaica, Kenya, Lesotho, Liberia, New Zealand, 

Nigeria, Papua New Guinea, Samoa, Singapore, 

Solomon Islands, South Africa, Tonga, Trinidad and 

Tobago, United Kingdom (including Northern Ireland), 

United States of America, Zambia or Zimbabwe. 

If students have completed studies in a different 

country, they can prove their proficiency through 

satisfactory achievement in: 

i. a completed and recognised secondary 

education (high school) qualification 

undertaken in English, such as the 

Cambridge GCE Advanced Levels and 

International Baccalaureate diploma, or 

ii. a completed and recognised 

foundation/preparation program with the 

required grades in relevant English 

subjects or 

iii. at least one year of full-time study (or 

part-time equivalent) in a recognised 

bachelor’s degree or other approved 

higher education qualifications, where the 

Undertaken higher education (tertiary) studies 

in English 

i. at least one year of full-time (or equivalent 

part-time) tertiary study in a recognised 

bachelor’s degree or other approved 

tertiary qualifications, within five years of 

the date on which students will 

commence their course, in one of the 

following English-speaking countries: 

American Samoa, Australia, Botswana, Canada 

(excluding Quebec), Fiji, Ghana, Guyana, Ireland, 

Jamaica, Kenya, Lesotho, Liberia, New Zealand, 

Nigeria, Papua New Guinea, Samoa, Singapore, 

Solomon Islands, South Africa, Tonga, Trinidad and 

Tobago, United Kingdom (including Northern Ireland), 

United States of America, Zambia or Zimbabwe. 

If students have completed studies in a different 

country, they can prove their proficiency through 

satisfactory achievement in: 

i. a three-year undergraduate degree, or 

ii. one-year of a postgraduate degree 

conducted entirely in English, including all 

teaching, assessments, and examinations. 

The above studies must be undertaken in English 

within five years of the date students will 

commence their course.  

https://www.aqf.edu.au/
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instruction for studies (teaching, 

assessment and examination) was entirely 

in English in approved countries and/or 

institutions, assessed on a case-by-case 

basis by the Institute. 

The above studies must be undertaken in English 

within five years of the date on which students 
will commence their course.  

 

b. Other tests of English language may also be used to satisfy the English language requirement. The 

table below presents the equivalence of different tests acceptable scores for CIM admission. 

 

TEST Undergraduate Programs Graduate Programs 

IELTS 6.0 (or better) (no component lower 

than 5.5) 

6.0 (or better) (no component 

lower than 6.0) 

TOEFL (paper-based) 550 (or better) (with minimum test 

of written English score of 4.5) 

550 (or better) (with minimum 

test of written English score of 5) 

TOEFL (electronic) 213 (or better) 

(with essay rating of at least 4.5) 

213 (or better) 

(with essay rating of at least 5) 

TOEFL (internet-based) 80 (or better) 

(with 19 minimums in all bands) 

80 (or better) 

(with 20 minimums in all bands) 

Pearson (PTE Academic) 50 (or better) (with no 

communicative score 

lower than 50) 

50 (or better) (with no 

communicative score 

lower than 50) 

 

4. Entry Standards 

The Institute's English language entry standards for its degree programs, as prescribed in the Student 

Admissions Policy and Procedure, are set at a level that ensures that students are sufficiently proficient 

in the English language on entry to participate effectively in their studies. 

 

5. Development of English Language Proficiency 

The Campus Director & Dean or nominee, working with the academic staff, and students, monitors the 

development of students' English language proficiency, and determines appropriate strategies in response 

to the needs of student cohorts. 

 

6. Students' Responsibilities 

Prospective and current students are informed about the resources and opportunities for developing 

English language proficiency during their studies. Students are responsible for making use of the language 

development activities and resources that are provided by the Institute. 
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7. Staff Responsibilities 

The Institute provides its staff with ongoing opportunities and partnerships to extend their skills and 

knowledge in supporting the development of English language proficiency in their students. 

In addition to supporting the development of English language proficiency, all academic staff share the 

responsibility for developing the discipline-specific language skills of their students. 

 

8. Integrated Curriculum Approach to Developing English Language Proficiency 

8.1 English language proficiency is integrated into curriculum design and assessment practices. 

8.2 Program approval and review processes assess the extent to which English language proficiency is 

articulated throughout the course design. 

8.3 The Institute also fosters English language proficiency development through social and program- 

based experiences in formal and informal settings. 

 

9. Supporting Students who are At-risk 

9.1 The Institute has a range of learning activities to help identify and address the needs of students who 

require additional support to achieve English language proficiency. 

9.2 As per the Academic Progression Exclusion and Graduation Policy, the Institute follows systematic steps 

to monitor students’ progress throughout their coursework. 

9.2.1 Early Intervention 

The Institute tracks student performance through a systematic monitoring of results of formal 

assessment tasks within a course. The Institute also monitors students’ course progress 

throughout their study. Students can be classified as potentially ‘at risk’ of inadequate academic 

progress when the subject lecturer notices that a student is: 

a. not attending lectures and/or tutorials; or 

b. not performing adequately in assessment tasks. 

 

9.2.2 All students are required to meet minimum academic progression standards. Students do 

not meet the Institute’s minimum academic progression standards if they: 

a. fail a particular course more than once; or 

b. fail 50% or more of the courses attempted in a semester. 

 

9.2.3 The Program Director or nominee monitors the academic performance of students against 

the minimum academic progression standards throughout the semester by receiving regular 

reports from the Program Director or nominee, lecturer and tutors. After ratification of each 

semester’s results by the Academic Board and publication of results, the Program Director or 

nominee compiles a report within five (5) days which lists each student’s results to date. 

Where a student has failed to meet the progression requirements (as outlined above) the 

Program Director or nominee deems that student as being ‘at risk’. 

 

9.2.4 The Program Director or nominee arranges for academic counselling to be provided to all 

students who are deemed to be ‘at risk’. During the academic counselling session, the Student 

Advisor and the student determines what support is appropriate for to the student. This may 

include, but is not limited to, the student: 



English Language Policy_v3.1 

Page 8 of 8 
 

a. attending Study Support Sessions; 

b. attending additional scheduled tutorials or other study groups; 

c. receiving individual case management from Academic Advisors; 

d. receiving assistance with personal issues which are influencing academic progress; 

e. receiving mentoring from senior students at the Institute; 

f. a reduction in study load; or 

g. a combination of the above. 

 

9.2.5 During the academic counselling session, the student are advised that continued failure to 

meet minimum academic standards could lead to conditions being placed on enrolment and/or 

to enrolment being terminated. 

A record of the academic counselling session and any additional support to be provided is 

documented and signed by the counsellor and the student and placed on the student’s file and 

tracking of the support being provided by the Institute. 

 

10. Progression and Exit Standards 

The Institute requires that all its graduates demonstrate knowledge and skills appropriate to their chosen 

discipline, including English language proficiency and effective communication. Completion of a program 

at the Institute, therefore, signifies competence in English language proficiency for professional and 

academic purposes. 

The Campus Director & Dean or nominee monitors progression and completion rates and reports to 

Academic Board on English language proficiency development strategies across the Institute. 


