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1. Overview 

1.1. Purpose 

The purpose of the Teaching and Learning Plan (‘the Plan’) is to map out the priorities for teaching 

and learning at Canterbury Institute of Management (‘the Institute’ or ‘CIM’). The Plan sets out broad 

directions and targets of program delivery that are achievable and measurable for the Institute. The 

focus of the Plan is to establish, maintain and improve quality and to enhance the student and 

lecturer/tutor experience of teaching and learning. 

1.2. CIM values a supportive and flexible learning environment for students with teaching that is based 

on research and the utilisation of diverse teaching approaches. CIM is committed to maximising the 

student learning experience by providing the best possible learner-focused teaching through suitably 

qualified and experienced faculty. The Institute seeks to apply, wherever possible, individualised 

strategies and solutions to meet each student’s unique learning style and needs. 

1.3. Through its learning environment the Institute seeks to become a favoured destination for students 

seeking education in business, accountancy, project management, hospitality management and 

information systems. The Institute will accomplish this by: 

a. assuring the quality of teaching programs to a high standard; 

b. providing support for students to help them in their journey, for lifelong learning and for 

employment; 

c. ensuring that staff meet high professional standards that are outlined in the Strategy and 

Implementation section of the Plan below; 

d. providing an excellent campus environment to support the student learning experience. 

 

2. Objectives 

2.1. The key objectives of the Plan are focused on promoting high quality teaching and learning practices 

as benchmarked against successful comparable institutions delivering programs in business. 

2.2. These teaching practices include: 

a. delivery of academic programs at the Institute in a professional and flexible way; 

b. maintaining ongoing staff professional development; 

c. recognising and rewarding excellence in teaching and promoting scholarly activity; 

d. evaluating lecturers’ teaching experiences and acting on feedback from students and Program Directors. 

2.3. The Institute aims to promote excellent learning practices by: 

a. continuously monitoring to improve the student experience and the quality of program delivery; 

b. ensuring program and course evaluation frameworks are in place for all teaching and learning 

initiatives as a basis for improvement; 

c. acting on stakeholder feedback as appropriate; 

d. creating opportunities for student engagement; 

e. fulfilling graduate attributes, improving employability and helping to develop responsible citizens; 

f. creating opportunities for professional networking; 

g. encouraging innovation in all aspects of teaching and learning; 

h. ensuring appropriate teaching and learning guidelines, policies and procedures are in place and 

adhered to. 
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3. Curriculum Development and Review 

3.1. The Institute will engage in curriculum development, evaluation, review, and renewal (including 

consultation with external experts) to: 

a. maintain a high level of relevance to contemporary professional practice by keeping curriculum 

up-to-date 

b. ensure alignment with relevant regulatory standards including those from professional 

associations; 

c. ensure that the integrated courses of a program provide students with every opportunity to 

achieve the Institute’s Graduate Attributes; 

d. encourage academic scholarship in the disciplines taught, including further study, research and 

publication. 

 

4. Teaching Practices 

4.1. The Institute values and supports continuous improvement in teaching practices and expertise. The 

Institute is committed to approaches to teaching that: 

a. offer all students the opportunity to engage in a variety of learning exercises and experiences 

that promote strong discipline-specific knowledge and abilities, generic skills, and a self-directed 

and sustainable approach to ongoing learning; 

b. establish and maintain a high-quality student learning experience and successful student 

progression; 

c. ensure student engagement in relevant scholarship as well as professional norms and practices 

relevant to the industry; 

d. ensure meaningful, standards-based assessment; 

e. provide stimulating and diverse educational experiences and activities that promote autonomous 

as well as group learning in dynamic contexts; 

f. engage academic staff in regular professional development in relation to pedagogical practice and 

encourages academic scholarship in teaching and learning including further study and scholarly 

research and publication; 

g. recognise, promote and reward teaching excellence initiatives and achievements through the 

following: 

 

i. academic staff promotions considering excellence in teaching as outlined in Human 

Resources Management Policy; 

ii. encouragement through Annual Teaching Excellence Awards; 

iii. funding incentive for staff as covered in Business Plan. 

 

h. are informed by regular formal and informal evaluation of teaching and coursework conducted 

with students and teachers.
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5. Student Support 

5.1. The Institute is committed to supporting student development of intellectual, professional, and 

personal competence within a well-resourced and responsive learning environment. The Institute’s 

student support services include academic skills support and personal support where required. 

Opportunities for students to engage in activities promoting social and professional networks and 

relationships are regularly offered at the Institute and student representation on relevant Institutional 

Committees is encouraged. 

5.2. The Institute seeks to recognise and reward excellence in student achievement by sending a 

Commendation letter to the top student in each course. 

5.3. The Institute aims to identify and support students who are experiencing difficulties in their studies 

and to provide student mentors, academic skills support tutors and personal counsellors as required. 

The Institute provides a personalised academic progress management support program for students 

identified at risk of unsatisfactory progress which draws together the support resources of the 

Institute for an individual student to improve their academic progress. 

 

6. Campus Environment 

6.1. The Institute commits to providing students with learning facilities that are safe, accessible, 

supportive, well-resourced and maintained. The Institute’s online Learning Management System 

provides students with adequate and timely access to learning guides, materials, and schedules as well 

as links to relevant documents, resources and/or staff.  

6.2. The Institute will continually review, develop and update teaching and learning resources and facilities 

available through the library as well as information systems and technologies provided for students 

to ensure that students have access to high quality intellectual, technological, and physical resources. 

 

7. Reward and Recognition 

7.1. Staff 

To ensure a fair and consistent approach within the Institute, academic staff may be recognised for 

the following exceptional contributions, including but not limited to: 

a. demonstrating excellent leadership; 

b. excellence in learning and teaching; 

c. exceptional innovation or improvement; 

d.  student satisfaction and service; 

e. outstanding community engagement; and 

f. exemplary effort or achievement in the core areas of people, processes, infrastructure 

and community. 

 

7.2. Students 

To encourage students to continue their academic effort and achieve higher level of academic 

excellence in their chosen program, CIM will formally recognise and acknowledge students achieving 

outstanding results with following awards categories: 

a. Campus Director & Dean Award for commendable results in a semester; 

b. Academic Board Award for commendable results in two continuous semesters; and 

c. Governing Council Award for commendable results in the degree program. 
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8. Actions to Implement of the Plan 

8.1. Curriculum Design and Review 
 

Strategy Task Indicator Timeframe 

1. Develop 

programs and 

courses that are 

flexible in 

delivery and 

consistent in 

standard. These 

must be regularly 

reviewed and 

reflect changing 

trends in Higher 

Education, the 

workplace, 

society and 

internationally. 

Annual program and 

course review and 

benchmarking against 

comparable 

institutions to ensure 

adoption of best 

practice for the 

degree program. 

Program and course 

review and 

benchmarking report. 

Annual  

Course moderation. Assessment 

moderation in place in 

accordance with 

policy. 

 

Completed by end of each Semester of 

program delivery. 

 

2. Maintain staff 

development and 

training to 

develop and 

support quality 

teaching. 

Academic staff 

professional 

development. 

Conduct appropriate 

professional 

development sessions 

at least twice per 

year. 

At least twice per year 

Induction training. Conduct induction 

sessions for new staff. 

Academic Staff Induction before each 

Semester 

Staff handbook. Develop and 

distribute staff 

handbook. 

 

3. Recognise and 

reward 

excellence in 

teaching. 

Issue teaching awards 

based on industry 

benchmarks. 

Lecturer awards 

ceremonies. 

To be implemented when there are 50+ 

teaching staff. 

4. Promote 

academic 

scholarship. 

Support academic 

scholarship by 

encouraging study 

towards further 

Higher Education 

qualification and 

publication in 

recognised academic 

journals or 

participation in 

academic conferences 

and activities. 

Encourage academic 

publications authored 

by academic staff. 

 
Attendance and 

presentation at 

conferences by 

academic staff as 

approved by the 

Institute. 

Support will be given for academic staff to 

achieve publications and attend approved 

conferences. 

5. Evaluate 

lecturers’ 

teaching 

experiences and 

act on feedback 

from students 

and lecturers as 

appropriate. 

Implement a lecturer 

survey to obtain 

feedback each 

semester. 

Development and 

make ongoing use of a 

teacher feedback 

survey. 

Program Director talks regularly with all 

staff on one-on-one basis to illicit 

individual feedback. 

Academic staff 

meetings. 

Conduct academic 

staff meeting at least 

three times a year to 

receive feedback. 

Meetings conducted both individually with 

Program Director and as a team every 

semester. 
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Strategy Task Indicator Timeframe 

 Peer observation of Conduct regular peer By end of each Semester 

lecturing staff. observation. of program delivery 

Staff mentoring Involvement and Campus Director & 

Program. oversight by senior Dean or Program 
 academic staff Director to observe 
 responsible for this a sample of classes 
 development. for different 
  lecturers each 
  semester and 
  summarise 
  observations to be 
  reported to the 

  Academic Board. 

  Continuous from 

  Semester 2, 2022. 

 

 

8.2. Promote excellent teaching practices 
 

Strategy Task Indicator Timeframe 

1. Improve student 

experience and 

quality of 

education. 

Student mentoring 

program. 

Develop and 

implement a student 

mentoring program. 

Continuous after Semester 2 of 

program delivery 

‘Study buddy’ 

program. 

Develop and support 

a ‘study buddy’ 

program. Monitored 

by the Teaching & 

Learning Committee. 

Continuous after Semester 2 of 

program delivery 

Small class sizes. Tutorial Class sizes 

under 25 students 

In place from start of program delivery 

Recognition and 

reward of excellent 

student performance. 

Sending students, a 

congratulatory letter 

from the Campus 

Director & Dean in 

academic 

performance. 

Each Semester 

Increase capacity and 

quality of Teaching 

and Learning facilities 

such as Library, IT, 

printers. 

Library catalogue 

statistics. 

Review IT facilities. 

Facilities established per registration and 

improved per budget. 

Annual review of IT facilities to commence 

after Semester 2 of program delivery 

Improve social and 

recreational facilities. 
Develop and support 

a student association. 

 

Academic Support 

sessions. 

Timetable of regular 

learning  support 

sessions on academic 

skills including 

researching, 

referencing, time 

management, exam 

techniques etc. 

Student Association implemented. Further 

development planned on ongoing basis. 
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Strategy Task Indicator Timeframe 

  Availability of 
academic skills 

handouts on various 

topics. 

These will be enhanced during later 

semesters. 

Material made available for students in 

Semester 1 of program delivery. 

This will be further developed and 

enhanced in future semesters. 

2. Fulfil graduate Review graduate graduate attributes In place from Semester 
1 of program delivery 
- graduate attributes 
are published in all 

Course Outlines. 

attributes, attributes and adjust table published in all 

improve for relevance to Course Outlines and 

employability and current local and showing how the 

play a significant global business subject addresses 

role in the environments. what attributes. 

development of Conducted by the  

well-rounded Teaching and Learning  

citizens. Committee.  

3. Create 

opportunities for 

professional 

networking. 

.   

Job skills and 

employment 

preparation program. 

internship program 

developed and 

implemented. 

To be developed and be ready for students 3 

months before the first group of students 

reaches year 3 of their program. 

Campus visits by 

employers. 

Employer–driven 

programs. 

Campus visits by 

industry experts for 

presentations. 

Establish and support 

employer–driven 

programs and invite 

potential employers 

to campus visits. 

Increase engagement 

with industry and 

establish business 

partnerships. 

To be developed and be ready for students 3 

months before the first group of students 

reaches year 3 of their program. 

Mechanisms to 

measure employer 

satisfaction with the 

Institute’s graduates. 

Develop mechanisms 

to measure employer 

satisfaction with the 

Institute’s graduates. 

To be developed when graduates are 50+. 

4. Create Student Association Create Student In place from 

opportunities for Association Semester 1 of 

student  program delivery 

engagement. 
  

Social activity 
calendar for students. 
Integrated programs 
for student 

enrichment. 

Investigate and 
implement 
appropriate programs 
for student 

enrichment. 

Ongoing  
 

 

  

  

5. Evaluate students Student satisfaction Conduct student Ongoing  
learning survey each semester satisfaction survey 

experiences and  each semester. 

act on feedback   

where   
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Strategy Task Indicator Timeframe 

appropriate.  Implement survey on Ongoing  

survey monkey to 

facilitate analysis.  

 Develop survey Ongoing 

 

 

metrics and graphs. 
 

 

 

 

Student focus groups. Conduct informal In place – Program 

student focus groups Director and 

at least twice a year Student Support 

to discuss issues and Services have informal 

obtain feedback. conversations with all 
 students to illicit 

 feedback. 

 

 

8.3. Continuous Improvement 
 

Strategy Task Indicator Timeframe 

1. Encourage 

innovation in 

Teaching and 

Learning. 

All course material to 

be uploaded on 

Moodle. 

All course material to 

be uploaded on 

Moodle. 

Ongoing  

Integrate systems 

with administrative 

processes (e.g. 

assessment, results 

publication). 

Investigate how to 

best integrate systems 

with administrative 

processes. 

Ongoing 

E-learning 

opportunities. 

Explore E-learning 

opportunities. 

Ongoing 

On-line delivery of 

teaching programs. 

Explore on-line 

delivery of course 

materials. 

Ongoing 

Promote critical 

inquiry and creative 

innovation through 

scholarly activity 

Integrate student 

thoughts and 

interpretations in the 

learning process 

through a flexible 

approach to 

curriculum design and 

course content 

Ongoing through student surveys 

Use of problem-based 

learning, problem- 

solving approaches 

and other strategies 

that clearly aim to 

build skills in analysis, 

synthesis, evaluation, 

and hypothesis testing 

Ongoing 

Professional 

Development sessions 

Each Semester 
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  for academic staff to 
help them question 

and improve their 

teaching practice, 

questions, historical 

challenges in the 

discipline area of 

study 

 

2. Ensure evaluation 

framework in 

place for all 

Teaching and 

Learning 

initiatives as a 

basis for analysis 

and 

improvement. 

Student satisfaction 

surveys. 

Teacher Surveys. 

Academic staff 

meetings. 

Conduct student and 

teacher feedback. 

Ongoing 

Student feedback survey in place. 

Informal teacher feedback in place. Formal 

teacher surveys to be developed and 

implemented after completing first year of 

program delivery. 

In place – academic staff meetings. 

Teaching & Learning 

Committee and 

Academic Board to 

review and evaluate 

Teaching and Learning 

initiatives. 

Review structure and 

terms of reference 

for academic 

committees and 

streamline decision 

making. 

Evaluation of Teaching 

and Learning 

initiatives and terms 

of reference through 

Academic Board and 

Teaching & Learning 

Committee. 

Two yearly reviews of terms of reference 

for all committees. 

New Teaching and Learning initiatives are 

discussed at Teaching & Learning Committee 

meetings held as per governance calendar. 

3. Ensure Regular review of all Conduct timely All policies reviewed 
appropriate policies. review of policies and at least every 2 years 
Teaching and  ensure any changes or more regularly 
Learning  are approved by depending on 
guidelines,  appropriate individual policy 
policies and  committee. requirements. These 
procedures   are then signed off by 
adhered to.   appropriate 

   committee. 

 Up to date Document The documentation of 
 procedures on all key procedures in a procedures has 
 Teaching and Learning standardised format. commenced from 
 processes.  Semester1 of 
   program delivery. 
   This will continue 
   using a standardised 

   format. 

 


