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1. Preamble 

1.1 Purpose 

The Canterbury Institute of Management (‘the Institute’ or ‘CIM’) Academic Progression, Exclusion 

and Graduation Policy (‘the Policy’) outlines the rules for meeting program completion requirements, 

exclusion related to unsatisfactory progress, and processes for student program completion and 

graduation eligibility. 
 

1.2 Definitions 

For definitions, please refer to the Glossary of Terms. 
 

2. Scope 

This Policy applies to all students enrolled at CIM. 

3. Requirements for Satisfactory Progress and Program Completion 

3.1 To maintain satisfactory academic progress, students must maintain minimum academic standards and 

must be able to complete the program within the specified time limits. 

3.2 Students must meet the requirements of a program within a prescribed number of months or years 

from the date of first enrolment.  

3.3 The rationale for placing a timeframe on program completion is to ensure that the qualification 

awarded reflects currency of knowledge and skill.  

3.4 The specified time limits or number of years allowed to complete the requirements of a program is 

listed in the table below. The time elapsed is calculated from the date that the student commenced 

their first program of study. 

 

Program Years 

Undergraduate program 8 years (part-time) 

Graduate programs 6 years (part-time) 

Graduate Diploma programs 4 years (part-time) 

 

4. Extension Applications  

4.1 Students who fail to complete a program within the prescribed period and who are reasonably 

expected to meet the program requirements within two additional semesters of study may apply for 

an extension of time.  

4.2 Each application is considered on its merits and with reference to the student’s academic performance 

to date.  

4.3 The extension applications to complete a program must be made in writing to the Dean at least one 

semester prior to the expiry of the student’s prescribed period of maximum candidature.  

4.4 The extension application must include reasons for the student’s inability to complete the qualification 

in the prescribed time period.  

4.5 The Dean provides a written response to the student within twenty (20) working days outlining their 

decision and informing the student of their right to appeal the decision. 
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4.6 Students who fail to complete their program requirements within the specified time limit (including 

any extension of time granted) will have their enrolment terminated and a statement noting that the 

maximum period of candidature has been exceeded appears on the final academic transcript issued 

to the student.  

5. Academic Progression 

5.1 CIM students are required to attain minimum academic standards to be deemed to be maintaining 

satisfactory academic progress in a program of study.  

5.2 Unsatisfactory academic progress is defined by: 

a. failing any given course more than once; and/or  

b. failing two or more courses attempted in a semester.  

5.3 Student academic progress is monitored through participation during study and at the end of each 

semester through semester results.  

5.4 The relevant Program Director reviews the academic performance of all students enrolled in a 

program against the minimum academic standards of that program.  

5.5 Students who do not meet minimum academic standards or who are otherwise identified as 

experiencing academic difficulties are deemed to be ‘at risk’ and are monitored. Appropriate strategies 

are put in place as detailed in section below. 

6. ‘At Risk’ Students  

6.1 CIM uses the following methods to identify ‘At Risk’ students :  

a. Program Director and lecturer classifies students as potentially being ‘At Risk’ of inadequate 

academic progress (academic risk) when it is noted that a student is not attending classes, engaging 

regularly in learning activities or performing adequately in assessment tasks. 

b. The Program Directors are notified of this academic risk situation through lecturers and tutors, 

and this is discussed in the weekly Program Directors’ meeting. The Program Director then 

counsels identified students to attend: 

i. learning support sessions; 

ii. extra tutorial groups; 

iii. academic counselling; 

iv. combination of the above. 

c. A record of the academic counselling session and any additional support to be provided is signed 

by the Program Director and the student and is placed on the student’s file. 

7. Meeting Minimum Academic Standards 

7.1 A student who fails to meet minimum academic standards in the semester after an intervention 

strategy has been provided, is advised by the Program Director in writing warning them that their 

enrolment may be cancelled. 

7.2 The student is required to provide a written response outlining reasons why he/she should be 

permitted to continue enrolment in the program. 

7.3 The student must submit the response within twenty (10) days of the date of the notification from 

the Program Director. A student who does not submit a written response by the due date is advised 

that his/her enrolment will be cancelled. 

7.4 On receipt of the student’s response, based on the student’s circumstance and evidence, the Program 

Director may: 
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a. permit the student to continue with or without specific conditions; or  

b. recommend to the Dean cancellation of the student’s enrolment.  

7.5 A student who is permitted to continue their enrolment in the program with conditions, and who 

again fails to attain the minimum academic standards or breaches the conditions will have their 

enrolment cancelled due to unsatisfactory academic progress.  

7.6 Any decision to cancel the student’s enrolment is communicated in writing to the student by the 

Dean. 

7.7 A student who is advised that their enrolment will be cancelled is informed of their right to appeal 

the decision.  

7.8 A student who is a ‘no-show’ for a full semester, and who has not responded to repeated attempts 

at contact by the Program Director have their enrolment cancelled, and a CIM initiated withdrawal 

of the student is actioned. 

8. Exclusion 

8.1 A student who fails to maintain satisfactory academic progress or is unable to complete their program 

within the specified time limits is excluded from the program, their enrolment may be terminated, 

and they are unable to reapply for admission for a period of at least one  semester.  

8.2 A student may be excluded from a program, of study if they:  

a. Exceed the maximum period of candidature;  

b. Fail a course twice;  

c. Fail more than 50% of the course in two consecutive semesters and after the intervention strategy 

has been utilised; or  

d. Are in breach of Student Code of Conduct. 

8.3 Initial exclusion may be for a period of at least one semester. 

8.4 Students who are excluded for a second time may be excluded for a period of up to five years.  

8.5 Students may apply for special permission to attempt a program for the third time under 

compassionate or compelling circumstances. Compassionate or compelling circumstances exist, 

including (but not limited to): 

a. serious illness or injury affecting a student’s ability to study; 

b. witnessing or being the victim of a serious crime; 

c. bereavement of close family members, such as parents or grandparents; 

d. major political upheaval or natural disaster in a student’s home country; 

e. traumatic event in Student’s personal life. 

8.6 Applications should be made in writing to the Dean and accompanied by evidence. Evidence could be 

in the form of medical certificates or a special consideration from the Program Directors. 

9. Graduation 

9.1 It is the responsibility of the Program Directors to ensure that all records of student progression, and 

academic achievements are accurate and complete.  

9.2 All awards are reviewed by the Teaching & Learning Committee who recommend graduands to the 

Academic Board.  

9.3 The Academic Board then recommends graduands to the Governing Council who confer all Awards.  

9.4 Students who have a debt with CIM will not have their final grade in any program officially 
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communicated to them, nor will they be permitted to graduate until such debts have been paid in full, 

or arrangements for payment has been approved by the Dean.  

9.5 Graduands who have satisfied all requirements are eligible to attend the CIM graduation ceremony.  

9.6 Graduands who are unable to attend a graduation ceremony will have the appropriate award 

conferred by CIM “in absentia”.  

9.7 Approved academic dress should be worn by graduands at the graduation ceremonies.  

 

 

10. Appeals 

Students who remain dissatisfied with the outcome of their appeal may enact the Institute’s grievance 

handling procedures as per the Student Grievance Management Policy. 

 


