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1. Preamble 

1.1 Purpose 

The Program Design, Development and Evaluation Policy and Procedure (‘the Policy) outlines the 

required standards to be met when developing and reviewing programs and courses within 

Canterbury Institute of Management (‘the Institute’ or ‘CIM’). The program development and 

review processes are guided by the Threshold Standards and the Tertiary Education Quality and 

Standards Agency (TEQSA) Guidance Notes. 

 

1.2 Definitions 

For definitions, please refer to Glossary of Terms. 

 

2. Scope 

This Policy applies to all programs to be developed and delivered at CIM. 

 

3. Policy Principles 

3.1 CIM’s programs and courses: 

a. meet regulatory requirements and standards including the Australian Higher Education 

Standards Framework (Threshold Standards) 2021 and the Australian Qualifications 

Framework (AQF); 

b. include an evaluation that encompasses external and/or internal benchmarking, student and 

staff feedback, and data on metrics including but not limited to progression, retention, attrition 

and completion; 

c. are designed, where relevant, to include opportunities for work integrated learning with a 

range of courses that support student learning and experience; 

d. offer students a range of learning opportunities including diverse experience and insights 

relating to their future employment; 

e. reflect principles of good practice in design and review; 

f. reflect best teaching and learning practices; 

g. align with CIM’s graduate attributes and relevant learning outcomes;  

h. are supported by appropriate administrative, staffing, physical and technological resources;  

i. are aligned with CIM’s Teaching and Learning Plan; 

j. meet relevant accreditation requirements including that of relevant industry and professional 

bodies. 

 

4. Responsibilities 

4.1 Governing Council 

The Governing Council is responsible for approving the development of new programs based on 

the scope of the program, availability of resources and financial viability of CIM. 

4.2 Academic Board 

The Academic Board is responsible for:  
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a. approving proposals for the development of new programs;  

b. delegating responsibility for program design and development to the Course & Industry 

Advisory Committee;  

c. critically reviewing new program documentation developed with the oversight of Course & 

Industry Advisory Committee; 

d. reporting its recommendations regarding the approval of new program accreditation 

documentation to the Governing Council; 

4.3 Course & Industry Advisory Committee 

Course & Industry Advisory Committee is responsible for:  

a. ensuring that new program development proposals satisfy the criteria of TEQSA;  

b. oversighting the design of new programs, and applications for the accreditation of new higher 

education programs. 

 

5. Program Design and Development Process  

 

Steps Process 

Initial Development CIM marketing team may initiate the development of a new program based 

on growing demand in the marketplace and may instruct the Dean to 

develop a New Program Proposal. 

 

Benchmarking The Dean conducts benchmarking for similar programs offered at similar 

academic institutions, majors and for the courses that form part of those 

programs and their majors. The Dean then prepares Benchmarking 

Document including national/ international comparators. 

 

Program Design The Dean develops the New Program Proposal to submit it to the 

Governing Council and the Academic Board based on the Benchmarking 

Document. Once the New Program Proposal is endorsed by the Council, 

the Academic Board will convene the Course & Industry Advisory 

Committee to consider the program outline and other relevant documents 

with information on following: 

 

a. program rationale; 

b. program admission information; 

c. delivery mode details; 

d. study patterns; 

e. course outlines; 

f. assessment description; 

g. constructive alignment mapping; 

 

During the development of program and course learning outcomes, the 

Australian Qualification Framework (AQF) program level descriptors are 

to be considered. The program level descriptors are available on the AQF 

website (http://www.aqf.edu.au). For diagrammatical representation of the 

program levels descriptors, please refer to Appendix 1. 

 

Program Review  The Course & Industry Advisory Committee reviews the program outline 

and other relevant documents and consider the necessary steps under their 

Terms of Reference. The program outlines and other relevant documents 

are then submitted to the Academic Board for their approval subject to 

http://www.aqf.edu.au/
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external review.  The Academic Board appoints external expert advisors to 

review the Course & Industry Advisory Committee active input on program 

design, delivery, learning outcomes, assessment, mapping and curriculum. 

 

Submission When the Course & Industry Advisory Committee is fully satisfied with the 

program development and has considered the reports from the external 

experts, the Academic Board then deliberates and, if satisfied, recommends 

approval. The program outline along with all relevant documents are 

submitted to the Governing Council for final endorsement.  

 

Once the program has been endorsed by the Council, the application for 

program accreditation is then finalised and lodged with the accrediting body 

(TEQSA) by the Dean.  

 

 

6. Program and Course Review and Evaluation 

6.1 Review 

a. Once approved by TEQSA, all programs are subject to periodic (at least every three years) 

comprehensive reviews that are overseen by peak academic governance processes and include 

external referencing, or other benchmarking activities.  

b. A comprehensive review of a higher education program includes but are not limited to: 

i. the design and content of each program; 

ii. the expected program learning outcomes; 

iii. the course learning outcomes; 

iv. the methods for assessment of those outcomes; 

v. the extent of students’ achievement of learning outcomes; 

vi. emerging developments in the field of education; 

vii. modes of delivery and available educational technology and other resources; 

viii. the changing needs of students and identified risks to the quality of the program. 

c. Program and course evaluation is an integral element of CIM’s review and development. 

Interim reviews and minor reviews of all programs and units incorporate approved evaluation 

processes. 

 

6.2 Evaluation 

a. Feedback from the lecturer/tutor is collected and analysed at the conclusion of each course 

and program.  

b. Feedback from students, graduands, and employer bodies is collected and analysed.  

c. Student retention and attrition data are considered as part of the evaluation process.  

d. All relevant data collected contributes to immediate minor adjustments to content and delivery 

strategies and constitutes a report to be presented to the CIM Course & Industry Advisory 

Committee. 

e. Staff members participating in program and course evaluation processes contributes with 
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integrity and honesty.  

f. The use of learning technologies and resources is evaluated annually to ensure that programs, 

units, and other CIM learning and teaching activities, incorporate technology and tools are 

appropriate, accessible, and current. 
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Appendix 1 – Australian Qualification Framework 

 

 


